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HRD: THE POWER OF PEOPLE DEVELOPMENT IN FUELLING BUSINESS GROWTH
*Dr.B.Sivaprasad
Abstract:

In the ever-evolving landscape of business, one constant remains paramount is-The profound impact
of people development on organizational growth. As we navigate challenges and grabopportunities,
it's crucial to recognize the pivotal role, that investing in our most valuable asset — our people who
are instrumental in shaping a successful future.People development initiatives (HRD initiatives)
boost morale, job satisfaction, and loyalty, creating a positive ripple effect throughout the entire
business eco-system. Remember, it's not just an investment in skills; it's an investment in the heart
of your organization — your people.

Successful leaders make a point of developing their assets. And it goes without saying that your
employees are your strongest assets. Herein comes the role of \Human Resource Development|
, which is the framework set by an organization with different means of developing its
employees.So, how does human resource development work?

This article provides a complete guide to the main function, tools, and benefits of human resource
development. It also offers tips for efficient human resource development, and further discusses on
why people development is an indispensable driver of business growth.

* Dr.B.Sivaprasad presently working as Associate Professor in the Department of HRM, Gayatri Vidya
Parishad College for Degree and P.G.Courses (A), Visakhapatnam.
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Introduction:

In the ever-evolving landscape of business, one constant remains paramount is- The profound
impact of people development on organizational survival and growth. As we navigate challenges and
seize opportunities, it's crucial to recognize the pivotal role, that investing in our most valuable asset
— our people — plays in shaping a successful future. People development initiatives (HRD initiatives)
boost morale, job satisfaction, and loyalty, creating a positive ripple effect throughout the entire
business ecosystem.

Herein comes the role of Human Resource Development (HRD), which is the framework set by an
organization with different means of developing its employees.So, how does human resource
development work?

First, let us understand what is Human Resource Development (HRD)?

Human resource development (HRD) refers to the organization’s plan to help employees develop their
abilities, skills, and knowledge. In return, this process enhances the organization’s
efficiency.Generally speaking, human resource development ensures the effectiveness and
advancement of individual employees, collective departments, and the organization by itself.

Human resource development guarantees that the employee is competent enough to perform his/her
current job. Moreover, it packs your employees with the necessary knowledge and strengths needed
for career growth.

Recent changes in the concept of Human Resource Development:

In the past, the entire focus of any human resource department was to pick and maintain the right
person for the job. Development programs and policies were one-size-fits-all approaches to keeping
the workforce’s hard skills up to speed. However, this has changed recently.

Now the aim is to match the individual needs with those that of the organization and provide internal
support so that both can accomplish their goals. This process entails creating a growth culture with
programs and policies that promote up-skilling and development.

HR must also help build a more agile and resilient workforce to adapt to the changing work
environments. This new approach represents the company’s effort to contribute to the development
of the individual and the organization.
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What are the 7 elements of human resource development?
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In an HR department, there are seven key human resource development functions:
1. Manpower planning, recruitment, and retention

Strategic staffing is the foundation for building a qualified workforce. Manpower planning,
recruitment, and retention are top among human resource management concerns and critical to
long-term business success. While HR departments should aim to recruit and retain the best
possible candidates, it’s important to remember they may not be the candidate with the most
experience. Employee development will help close any skills gaps, so when you’re forecasting and
planning your human resource needs, don’t rely on finding the right person or tapping into the right
talent supply. Plan for development that can help you attract and retain them as well, especially in
these competitive labour markets.

2. Succession planning and talent management

Development programs can also help future-proof your organization’s productivity
through Succession Planning. This talent management strategy involves identifying critical roles
across an organization and training employees to take on these positions in the future. Organizations
will always experience turnover. Formal succession training and informal career coaching are
effective contingency planning strategies to ensure your workforce will always have someone on hand
with the knowledge and skills to perform critical tasks. These strategies for talent management have
the added benefit of engaging employees with their own growth and can help foster relationships
between employees.

3. Policy and procedures

HRD requires identifying the needs of your business and developing suitable policies and procedures
to meet them. This is achievable through a cycle of creating, launching, monitoring and improving
initiatives for development. HR departments must engage in collecting feedback and reporting on
these policies and procedures to be certain their initiatives meet the needs of employees as well as
organizations and their own departmental goals. As part of the information gathering and planning
stages, be sure to define these goals and measurements so you can launch your initiatives
successfully.

4. Performance management system

Aims primarily to ensure your workforce's alignment with your company’s strategic goals. Such
systems combine methodologies and technologies that measure and develop employees' performance.
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They are effective tools for continuously monitoring and improving development plans, as well as
other aspects of performance management. HR professionals need to understand their system’s
capabilities and define procedures for using them for development.

5. Compensation and benefits program

Compensation and benefits refer to two distinct concepts. Compensation refers to the cash return
employees receive in the form of salaries or wages. Benefits, or fringe benefits, are the various forms
of non-cash rewards. On top of their wages, your employees want peer recognition, autonomy, and
other perks. Development opportunities are among one of the top perks applicants are seeking.
Therefore, following a solid human resource development plan can lure great talents who seek on-
going learning opportunities. This way, you can attract, maintain, motivate, and support your
employees. HR teams can use both to provide professional development opportunities through
funding for classes, procurement of learning platforms, or the creation of internal training.

6. Employer brand communication and employee engagement

Employer branding is the process of creating a company profile or brand that attracts future
employees. Human resource development enables you to let your employees do the branding for you.
Interestingly, you can’t create a powerful employer brand without investing in your current
employees. We recommend that you establish a healthy culture of inclusion, trust, engagement, and
diversity. This way, your employees can do the branding for you.

Some examples of Human Resource Development:

Human resource development can be done formally or informally. Here’s a list of formal and informal
human resource development ideas:

Formal human resource development examples

e Tuition assistance

e Work-related college courses

e Personalized development plan

e Organizational training sessions

e Internal training with consultants or qualified staff members
Informal human resource development examples

e Mentoring by managers or more experienced employees
e Managerial coaching

e Cross-training with highly trained employees

5 Vital benefits of Human Resource Development:

Human resource development is a major contributor to the well-being of any organization. It can be
key to a stronger workforce, better relations, higher productivity, and profitability.

1. Attracting only the best

A company’s human resource development plan can be a major attraction to the best employees in
the market. Generally speaking, career-oriented employees are always in search of new opportunities
to develop and sharpen their skills. In fact, a 2019 report found 86% of U.S. employees said they
would leave a position for an organization with development opportunities. And that was before
the pandemic changed professional development approaches and the Great Resignation made
learning and development a priority for many organizations.

2. Increasing loyalty and satisfaction

The goal isn’t only to attract but also to retain talents. Job markets are incredibly dynamic.
Therefore, you need to keep an edge to keep your ideal employees. This can be done by investing in
them through human resource development opportunities. Encouraging and improving your
employees can be crucial to increase their loyalty and Job satisfaction. As such, they’re more likely
to remain with you. SHRM found 86% of employees believed career development was important to
their overall job satisfaction.
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3. Prepare for the future

Human resource development helps prepare employees for future posts. It allows them to develop
new attitudes, skills, and knowledge to take on leadership positions. On top of that, it helps you
identify your employees’ strengths and weaknesses to create effective company succession planning
strategies.

4. Raising the bar

Constant training and development can boost the performance level for the entire organization. In
other words, a well-trained workforce excels and thus raises the business itself. That’s mainly
because human resource development fosters commitment and alters their attitude towards change
with their new enhanced capabilities.

5. Fostering healthy relations

Investing in your human resources can be a great way to foster healthy relationships in the
workplace. In short, creating an encouraging and ongoing learning environment increases a sense of
respect and trust between you and your employees. Moreover, such development plans promote the
employees’ participation. This, in turn, enhances team spirit, allowing for a healthier workplace.

5 tips for effective HRD:

Here’s a comprehensive guide for effectively applying human resource development for the utmost
results.

1. Consistent check-ins

To foster an ongoing learning environment, we recommend that you arrange consistent sessions with
a facilitator or a consultant for internal training, coaching, or simple check-ins on progress and
goals. For informal development, weekly meetings can easily be coordinated between the mentor and
employee. When planning a formal or internal training cadence, aim for weekly meetings over a set
number of weeks with milestones employees can plan around.

Note that internal training entails a presenter who’s familiar with your workplace spirit, language,
and culture.

2. Baby steps

We recommend that you give your employees a reasonable amount of information to process. Don’t
overwhelm them with new ideas and skills or you'll increase their overall workload, risking burnout
and limited retention or engagement with the training. Pace your program and provide employees
with different approaches to learning to accommodate schedules, learning styles, and their individual
development goals. Besides, when you provide employees with a manageable amount of data, they
can easily implement them, showing you immediate development.

3. Constant feedback
Feedback is a two-way process, meaning, it should be constantly given and received.

Mentors and supervisors need to give employees consistent feedback to help them implement their
newly acquired knowledge. They should similarly ask for feedback from employees.

HR teams should also request employee feedback on their programs and procedures. Their honest
reflection can help you enhance your human development programs. Consider sending out pulse
surveys to regularly collect feedback organization-wide about existing policies and desired
development opportunities.

4. People are different

When performing a development plan, you should bear in mind that people learn differently. For
instance, some employees may be able to grasp concepts through spoken information or visual aids.
However, others need a more hands-on approach to fully understand ideas.

We said it before, but it’s worth repeating. You need to accommodate the different learning styles,
which may involve helping employees design their own path for development.

5. Show appreciation

Your employees need to feel appreciated. Thus, we recommend that you use simple gestures of
recognition and appreciation such as certificates, badges, or even verbal reaffirmation.
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This way, you both encourage progressing employees and entice the rest to work harder. Doing so
creates a strong workforce of life-long learners.

When planning learning initiatives, be sure to think about how to incorporate acknowledgment into
your plan and communicate that need with key leaders.

Here's why people development is an indispensable driver of business growth:
1. Nurturing Talent that Fuels Innovation:

"A workforce committed to continuous learning and skill development becomes a breeding ground for
innovation. New ideas flourish, and employees are empowered to contribute creatively to the
organization's success."

Source: Harvard Business Review

"In an era of rapid change, investing in the development of your workforce isn't just a strategy; it's
a necessity. The agility and adaptability of your people will determine your organization's ability to
thrive in unpredictable markets."

2.Adaptability in a Dynamic Environment:

"In an era of rapid change, businesses that prioritize people development cultivate a workforce that is
not only agile but thrives amidst uncertainty. The ability to adapt to market shifts positions the
organization for sustained growth."

Source: Forbes Insights

"A culture of continuous learning is the bedrock of innovation. Companies that prioritize ongoing
education and skill-building foster a workforce that not only adapts to change but anticipates it,
driving innovation and staying ahead of the competition."

3.Building Stronger Teams and Leaders:

"Investing in leadership and team development fosters a collaborative and high-performing culture.
Strong leaders inspire their teams, driving productivity and efficiency, which are integral to achieving
long-term business objectives."

Source: McKinsey & Company

"Leadership development isn't a one-size-fits-all endeavour. Tailoring programs to individual
strengths and weaknesses ensures that your leaders are equipped with the precise skills needed to
steer the organization through any challenge."

4. Future-Proofing Through Skill Enhancement:

"The pace of technological advancement demands that our teams stay ahead of the curve by
continually enhancing skills, organizations future-proof themselves, ensuring relevance and
competitiveness in an ever-changing business landscape."

Source: Deloitte

"The most successful organizations understand that talent development isn't just an HR function; it's
a strategic imperative. Aligning talent strategies with business objectives is essential for sustainable
growth and a competitive edge."

5. Employee Engagement Drives Business Success:

"Engaged employees are not just contributors; they're passionate advocates for the organization.
People development initiatives boost morale, job satisfaction, and loyalty, creating a positive ripple
effect throughout the entire business ecosystem."

Remember, it's not just an investment in skills; it's an investment in the heart of your organization —
your people. Let's share our experiences and insights on how people development strategies have
fuelled growth in our respective journeys.

How has people development impacted your organization's growth story? Share your thoughts, and
let's continue championing the transformative power of investing in our people.

To conclude...HR is an essential protagonist in any business’s growth strategy.More than
being solely administrators, as some people think, HR can be utilized to drive business growth
and help guide long term business strategy.
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One source of HR’s power comes from their knowledge of and connection with their organization’s
employees. Employees are on the frontline of a business’s operations as well as a company’s
connection to the outside world. They have knowledge that can help make an organization resilient
and future proof.

Another source of HR’s strength is its role in bringing together important but sometimes
distinct elements within an organization. This process is often referred to as HR strategy.

As Deloitte have rightly said: “what businesses should really consider are HR capabilities that do not
just support the business strategy — but enable it.”
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