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ABSTRACT

Human Resource (HR) practices play an important role in improving employee productivity and
organizational effectiveness. This study analyzes the impact of HR practices on employee productivity at
Trident Coatings Private Limited, Chennai. The study focuses on HR practices such as rewards and
compensation, work-life balance, workforce planning, performance appraisal, and employee support
systems. Primary data were collected from 120 employees through a structured questionnaire and
analyzed using SPSS tools including Percentage Analysis, Correlation Analysis, and Chi-Square Test.
The findings reveal that HR practices positively influence employee satisfaction, work performance, and
organizational productivity. Employees expressed positive opinions regarding rewards, training, work
environment, and HR support. The study concludes that effective HR practices improve employee
morale, motivation, and overall organizational performance.
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1. INTRODUCTION

Human Resource Management is an essential function in every organization because employees are
considered valuable assets. Effective HR practices help organizations improve employee performance,
maintain positive employee relations, and achieve organizational objectives. HR practices include
recruitment, training, rewards, compensation, appraisal systems, employee welfare measures, and
workforce planning.

Employee productivity refers to the efficiency and effectiveness of employees in performing their duties.
Organizations with strong HR systems experience better productivity, lower employee turnover,
improved morale, and increased organizational commitment. Trident Coatings Private Limited, Chennai,
implements various HR practices to improve employee performance and organizational efficiency. This
study examines the influence of HR practices on employee productivity and identifies factors
contributing to employee motivation and work performance.

2. REVIEW OF LITERATURE

Mark A. Huselid (1995) explained that effective HR practices improve employee productivity and
organizational performance. David Guest (2002) highlighted that supportive work environments and fair
HR policies improve employee satisfaction and motivation. Jeffrey Pfeffer (1998) emphasized that
employees are valuable organizational assets and identified teamwork, rewards, and training as
important HR practices.

Gary Dessler (2011) stated that recruitment, training, and compensation systems positively influence
employee efficiency. Michael Armstrong (2006) explained that fair compensation and welfare measures
increase employee motivation and commitment. Raymond Noe (2010) focused on the importance of
employee training and development in improving technical skills and work performance.

Wayne F. Cascio (2006) observed that rewards and supportive leadership improve employee morale and
productivity. Edward E. Lawler (2003) concluded that employee participation, teamwork, and
communication systems positively influence organizational performance.

3. OBJECTIVES OF THE STUDY

. To analyze the impact of HR practices on employee productivity.

. To analyze the impact of rewards and compensation on employee performance.

. To examine the impact of workforce planning practices on organizational efficiency.
. To analyze the relationship between HR practices and employee productivity.

. To suggest suitable HR practices for improving employee productivity.
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4. RESEARCH METHODOLOGY

The study follows a descriptive research design. Both primary and secondary data were used for the
study. Primary data were collected through structured questionnaires from 120 employees of Trident
Coatings Private Limited, Chennai. Secondary data were collected from books, journals, company
reports, websites, and previous research studies.

Convenience sampling technique was adopted for selecting respondents. Statistical tools such as
Percentage Analysis, Correlation Analysis, and Chi-Square Test were used for analyzing the collected
data. SPSS software was applied for interpretation and presentation of findings.

5. DATA ANALYSIS AND INTERPRETATION

The demographic analysis revealed that the majority of respondents were young employees between the
age group of 21-30 years. Most respondents were undergraduates and belonged to the middle-income
category.

The study found that 87.5% of employees stated that HR policies are implemented effectively in the
organization. Around 78.3% of respondents agreed that HR policies reduce employee stress and improve
workplace well-being. Most employees strongly agreed that rewards and compensation systems motivate
them to perform better.

Employees also expressed positive opinions regarding workload balance, skill-based task allocation,
supportive work environments, and workforce planning practices. A majority of employees stated that
incentives, training programs, and supervisor support improve work performance.

The correlation analysis indicated a positive relationship between HR practices and employee
productivity. The statistical results confirmed that HR support, rewards, compensation, and training
positively influence employee efficiency and organizational performance.

6. FINDINGS OF THE STUDY

1. HR practices positively influence employee productivity.

. Employees are satisfied with rewards and compensation systems.

. Training programs improve employee skills and work performance.

. Workforce planning helps reduce workload and improve efficiency.

. Employees are aware of HR policies and support systems.

. HR policies reduce employee stress and improve satisfaction.

. Positive work environments improve employee morale and commitment.
. Incentives and rewards motivate employees to perform better.

. Skill-based task allocation improves employee efficiency.

0. Employees expect continuous improvement in HR systems.

. SUGGESTIONS

. Conduct regular employee training and development programs.

. Strengthen reward and recognition systems.

. Improve communication between management and employees.

. Introduce advanced employee welfare and stress management programs.
. Ensure fair and transparent compensation policies.

. Encourage employee participation in decision-making processes.

. Continue effective workforce planning and workload management.

. Improve career growth opportunities for employees.

. CONCLUSION
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The study concludes that HR practices significantly influence employee productivity at Trident Coatings
Private Limited, Chennai. Effective HR systems improve employee satisfaction, reduce workplace stress,
and increase organizational efficiency. Employees expressed positive opinions regarding rewards,
compensation, work environment, and training practices.

Organizations should continuously improve HR policies and employee welfare measures to maintain
workforce motivation and productivity. Strong HR practices not only improve employee performance but
also contribute to long-term organizational success and competitiveness.
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